THE PROCESS OF MULTIPLYING CHURCHES
1. High Accountability
A. Obedience to obey the lesson from the Bible (Have a specific application before leaving the training time which is inspected the next time. If the Bible says it, we say ‘you must do it’, not ‘you should do it’.)
B. Obedience to produce spiritual fruit (during the accountability time, check if they are hearing God during their devotion time and producing spiritual fruit and power.)
C. Obedience to train trainers to the 4th Generation (We hold them accountable to the 4th Generation by going through each trainer’s trainings and asking specifics until they get to the 4th Generation.)

2. M.O.D.E.L.

Model – We are doing it also. In each session we model what is to be done.
Observe – We watch them do it not only in the session but go out with them as they do it to observe them.
Delegate – We release them to do it and then keep them accountable to do it.
Encourage – All believers have problems as they begin planting churches and training other trainers. We as the group help them to solve problems they have. We do this by going through each group they are leading and helping them solve problems until they get to the 4th Generation. All believers need much encouragement at this point because they know the basics of what to do but have problems they need help with. If the encouragement and help with problems does not occur then many of them will quit. They need personal help at this point. Help them find answers from Scripture to overcome the obstacles in their area.
Leave Connected or Letter (Link) – We try to stay connected to the group even after the T4T lessons are done for at least 6-9 months (usually by going through On-going Discipleship, still meeting with them) so that they really can begin to get generational growth and overcome problems. After that we want to connect them to on-going training for leaders or send letters back to them to encourage them.
3. Teach Back
Have them teach it back until they get it right. This helps the facilitator know that the person has understood and has Biblical DNA. Much understanding comes as the person hears it and teaches it again. So repeating it over and over builds their understanding. It also creates confidence in the learner when they know they have taught it correctly and have been told by their facilitator that they are doing it right. 

4. Vision
People will not reproduce churches unless they see that their friends and family are lost and will go to hell (Urgency). They also need a vision to see that all believers can train trainers to plant churches, to see how to do it, and that God will hold them responsible. This will mean that they have to seek first God’s Kingdom above all things or they will have to commit to do this. 
5. Connect to On-going Training
If all the new learner gets is the T4T training then they will still feel they are lacking in so many areas. T4T is the first stage of training. After that they will need to be connected to on-going leadership training that helps them answer questions in the next stage.
6. Bite Size

The material needs to be Biblical and simple. If it is not simple then they will not reproduce it. In order to help them see how simple each part is, it is best to teach it in bite size amounts. Most new believers can only handle so much in each session. At first they will need to be told exactly what to say until they become confident that they can hear God themselves. This is why the T4T through the first several sections is directive but later turns to be more inductive.
7. Learners Lead
We are training trainers not students. After the first several times of leading the Accountability time or later the house church time, we should let them rotate leading that so that they have begun to lead all parts of the training time. They should be leading with confidence every part of the training before we leave. 
8. Use Spiritual Means

They need to realize also that they lead using spiritual means. They need a model of leadership that uses the spiritual weapons to overcome problems – i.e. truth, prayer, faith, etc. They need to be leading their groups in the same way. If there is no part of the training in which they learn to hear God on their own (self-feeding from the Word) and learn the importance of prayer, we have missed an important aspect of leadership.
If any of the 8 things above are missing it is unlikely that multiplication to the 4th Generation will occur and a bottleneck of training will occur. In order for all the above things to truly be in the training it is best to limit the group to 10-12.

